2 AuditLayer

COMMERCIAL VALIDATION PACKAGE

10-Day Al Coding Evidence Sprint

Core promise. Turn 100 to 1,000 deidentified coding records into encounter-level evidence bundles, exception
findings, and review-ready exports in 10 business days. AuditLayer provides encounter-level evidence and exception
monitoring for Al-assisted medical coding.

Who this is for What the customer provides

« Al coding vendors showing how each Al-coded « 100 to 1,000 deidentified coding records in a flat file
encounter was handled » Fields following the AuditLayer coding evidence schema
* RCM technology vendors fielding health system diligence » One contact for a 30-minute kickoff and a 30-minute
questions readout

» Coding QA and revenue integrity leaders needing » No production access and no protected health
searchable proof information

» Product, implementation, and customer success leaders
at Al coding companies

What AuditLayer provides Sprint outputs

« Ingestion and normalization into an encounter-level » Encounter-level evidence bundles for every record
evidence model » Exception findings report grouped by type and status

» One evidence bundle per encounter: recommendation, » Searchable encounter index with payer, site, service line,
thresholds, review, override, final codes, disposition model filters

» Exception monitoring for skipped reviews, missing » Review-ready exports in CSV and a formatted summary
rationales, and mismatches » Short auditor narrative sample across representative

« An auditor narrative sample in review-ready language, encounters

not an auditor conclusion
» Exports that feed existing audit, Bl, GRC, and review
workflows

Success criteria

» Every record maps to one encounter-level evidence bundle « Every exception is categorized, given a status, and traceable to
its source

» A reviewer can open any encounter and see the full handling trail in the export e Exports are ready for internal audit, revenue
integrity, and diligence without rework

Pricing hypothesis CALL TO ACTION
Proposed structure, not a fixed price: a 10-day sprint at Send 100 to 1,000 deidentified coding records and run a
$2,500 to $5,000, credited toward an annual contract if it 10-day evidence sprint.

converts.

AuditLayer does not establish compliance, certify Al output, or guarantee readiness, and generated narrative is an auditor narrative, not an auditor conclusion.
AuditLayer feeds existing audit, Bl, GRC, and review workflows.



